ST. PHILIP’S LUTHERAN CHURCH

6180 HIGHWAY 65 NE

FRIDLEY, MINNESOTA 55432

Board of Administration Minutes

April 22, 2014 
6:45pm

Opening Prayer

Almighty God, draw our hearts to you, guide our minds, fill our imaginations, control our wills, so that we may be wholly yours.  Use us as you will, always to your glory and the welfare of your people; through our Lord and Savior Jesus Christ. Amen

1. Devotions – Gary Blomster.  Members present: Gary Blomster, Phyllis Ehlers, Jerry Jensen, Ron Ackerman, Nicole Christensen, Arlene Retzer, Val Sperry, Joel Young, Pastor Joel, Todd Schellenberg
2. Approve April Agenda and March Minutes - M/S/C
3.  New Member/transfers – M/S/C
· Randy & Jennifer Engelmayer, Rayna, Anna & Mina, transferred to Incarnation Lutheran Church on 3/4/14

· Doug & ChrisAnn Jahner, Ethan moved to Bismarck, ND released on 3/31/14

4.  All Committee Reports (Todd forwarded) – M/S/C
5. New Business
A.  Financial Report – Ron Ackerman – M/S/C
· Quarter reports/breakdowns distributed
· March was a great month, offerings up
B. BoA Bulletin Board update/new photos
· Thank you Dick Kruse for coming in and taking photos!

· Discussion to post the coming month’s preliminary agenda to try and reduce the lag time between board meetings and when minutes are available

· Will communicate that board meetings are open to the general congregation to attend

C. Discuss moving May’s Board meeting to the 20th rather than the 27th – M/S/C
· Jerry Jensen is out of town on the 27th
· Worship Music & Arts Committee could have the Saturday service report ready by then
D. Benevolence Committee Update – Val Sperry
· Caring and Sharing Hands point person, Roger Goman, is stepping down in June

· They’re looking for volunteers to step up and fill that role
E. LuAnn Ferguson presentation

· Regional Manager, Mission Investment Fund

· Went over high level investment and loan options available to us
· Left various supplemental materials

F. New Upcoming Date – TEAC

· Theological Education Advisory Council

· St. Philip’s was randomly selected to be part of this study
· They will be visiting on 5/18 – attending worship and getting a feel for the St. Philip’s community

· Looking for 2 or more Board members (along with Pastor Joel) to have a more formal meeting with them after the 10:30 service
6.  Old Business


A.  NCD Update
· Continued meetings and analyzing of findings
· Looking at a fall launch to roll out action plan

· Feel free to check the NCD blog at your leisure
B. Staffing Update (Youth Director, Visitation Ministry Leader)
· Youth Director

· Interview team meeting this weekend to interview 6 candidates
· Quite the variety among the 6, all bring a little something different

· Visitation Ministry Leader

· Verilyn Pelava resigned

· Position description was recently updated and is current

· Will be posting for this position soon, 8 hours a week

C. Ministry Fair
· Tabled/holding until summer or fall
D. Garage Sale
· More meetings took place, lots of discussion on what exactly Benevolence means
· 40% of money suggested/discussed go to Benevolence, how is that defined, used?

· 60% to the rest of the church?

· Lots of discussion still to come on how to divvy up the monies
E. Nominating Committee members
· Keep considering who to nominate in the next few months

· Great time to bring this up will be at the All Committees meeting in May

F. 2014 Synod Assembly Delegates

· Dates are 5/2 and 5/3

· Registration has closed, Pastor Joel is attending

G. Parrish Fellowship Summer Brunch

· August 10th was agreed upon for the Board to serve

· Phyllis Ehlers will let Kathy Swanson know

· Nicole Christensen volunteered to be the Board’s point person

7.  Upcoming Dates:
· Saturday evening service dinner – 5/10 (looking to do this monthly on the second Saturday, first one will be Italian themed)
· All Committees Meeting – 5/12
· Youth Plant Sale 5/17 & 5/18
· Spring clean up date 5/17
· TEAC will be here 5/18
8.  Next Board Meeting:  May 20th, 2014 - 6:45, Nicole Christensen has devotions
