ST. PHILIP’S LUTHERAN CHURCH

6180 HIGHWAY 65 NE

FRIDLEY, MINNESOTA 55432

Board of Administration Minutes
August 26, 2014 
6:45pm
Opening Prayer

Almighty God, draw our hearts to you, guide our minds, fill our imaginations, control our wills, so that we may be wholly yours.  Use us as you will, always to your glory and the welfare of your people; through our Lord and Savior Jesus Christ. Amen

1. Devotions – Pastor Joel – Joining the beginning band of faith. Members present: Phyllis Ehlers, Jerry Jensen, Gary Blomster, Ron Ackerman, Arlene Retzer, Val Speery, Nicole Christensen, Nancy Lilja-Nerheim, Pastor Joel

2. Approve August Agenda and July Minutes M/S/C – No discussion
3.  New Member/transfers - none
4.  All Committee Reports (Todd forwarded) M/S/C
5. New Business
A.  Financial Report – Ron Ackerman – M/S/C
· Running very close to plan for the fiscal year.
· Discussed snow removal contract and that St. Phillips will look at new bids for this coming winter season

B. Evangelism and Communication Committee (7:00pm)
· Task force presenting designs and plans to replace street banners
· Two designs for banners were presented. The purpose for the banners are to be welcoming and inviting. Banners are 2 sided 24 X 58 with a stained glass window look. Banners should show that St. Phillips is a contemporary community. 

· Cost for banners - $2000 for 6 banners and $2000 for new poles in the back for additional banner space. 

· Placement – Out front where the old banners used to be. Proposed adding in poles in the back for additional banners.

· Banners would need to be replaced every couple years as the committee felt this would allow to keep contemporary as well as provide a cost savings. 

· Wording – Welcome, Come as you are, Share, Serve.

· Board noted that proposal would need to go through Property and Grounds committee.

· Evangelism committee would move to the next step of Property and Grounds now that the board has approved the design and look. 
C. Associate Pastor/Call Process – John Hulden (7:30pm) 
· Discussed process for calling a new Associate Pastor.

· Interim pastor allows the community time to grieve and figure out what they are looking for  in the new hire. 

· Pastor John Hulden brought two names with him to share with Pastor Joel as possible candidates.

· The interim pastor usually has a contract that allows for 30 day notice on both sides.

· Pastor Hulden recommended we have a note in the bulletin this weekend about his visit and what is next so all members are aware of the process. 

· Pastor Joel believes the interim position should be ½ time. He stated this was very typical. 

· Process for calling an Associate Pastor – 

· Form a group to update ministry site profile, create job description, and invite the Bishop to visit and present the profile.

· Find names of 3-6 members to form a call committee. Pastor Joel would work on that committee as well as he would have a say in who can and will come for the Associate Pastor position. 

· Pastor Hulden spoke of a timeline for the new Associate Pastor as being on board by next school year. 

· M/S/C – Executive committee to meet and provide the board recommendations on position and interview for Interim Associate Pastor.

D. Kitchen policy/lack thereof – Phyllis Ehlers
· Discussion on training session and policy for kitchen use.

· Concerns about things not being done (tables and counters cleaned with bleach, wearing gloves at all times, wearing aprons).

· There are different guidelines when selling food and not selling food.

· Recommended to Parish Fellowship to create a policy and follow up on this.

· Recommended there is a training for those who work in the kitchen regularly.

· New pre-mixed bleach stations are being added and there will be one in the kitchen.

E. VP and HR Chairman Joel Young Resignation from board
· Looked at by-laws and it is not clear how to proceed. 

· The board has the ability to fill the position until the next congregational meeting.

· Dick Blair, a member of the HR committee and former congregational president, is more than willing to step in to the position.

· He will also serve on the HR committee as per the bi-laws. 

F. Prayer Room Request

· A family sent an email to Jerry requesting that the prayer room be named after Pastor Jan.

· St. Phillips does not have any other items named after pastors.

· Discussion on what if the space is repurposed in the future.

· The board understands where the family is coming from, but feel there are other ways to honor Pastor Jan.

· The board feels that this would set a precedent and did not want to do that.  

· Jerry Jensen will convey decision to the family.

6.  Old Business


A.  NCD Update 
· Communication plan 

·  Worship series (5 weeks)

· Writing articles in the Friend
· Slides on announcements

· Adult forum.
B. Garage Sale update
· Went well. 
· Bills are still coming in so there is no total yet.

C. Capital Funds update
· Increasing the amount to $200,000 - $180,000 for building and $20,000 for Benevolence. 

· Dick Kruse is in charge of the campaign.

· Communication – adult forms, question/answer sessions, Post Cards.
D. Staffing Update (Worship Band Director, Front Office & Hospitality Specialist, Interim/Associate Pastor)
· Worship Band Director – Emily Thomas – Recommendation from Worship, Music, and Arts committee. Proposed hiring. M/S/C
· Front Office and Membership Coordinator – Sarah Palmer – Recommendation from Nancy. Proposed hiring. M/S/C
· Recommendation for the other positions will be approved through email as they are time sensitive. 
E. Jan’s Retirement
· Saturday and Sunday service celebrations.

· The board has a plaque for her. Jerry shared what it looks like.

· There will be photo slides and choir.

· It is all organized and ready to go.

· Photographers at each service to capture the celebration.

· This brought up the idea of a committee that should be in charge of documenting events at St. Phillips such as an archivist or historian.

· Board felt this could be added in with the Publications Coordinator that is in the process of being hired.
7.  Upcoming Dates:
· Pastor Jan retirement weekend – August 30th/31st , 2014
· Rally Sunday and picnic – September 7th, 2014
· God’s Work Our Hands day of service – September 7th, 2014
· All Committees Meeting – September 8th, 2014 7:00pm
· Saturday evening service dinner – September 13th, 2014 6:00pm
8.  Next Board Meeting: September 23rd, 2014 - 6:45pm
· Todd Schellenberg has devotions 
· A special meeting has been called to discuss the Chris Neisen emails and issues that have been presented
· Meeting tentatively scheduled for Tuesday, September 2nd or September 9th at 6:45pm
