ST. PHILIP’S LUTHERAN CHURCH

6180 HIGHWAY 65 NE

FRIDLEY, MINNESOTA 55432

Board of Administration Minutes
July 22, 2014 
6:45pm
Opening Prayer

Almighty God, draw our hearts to you, guide our minds, fill our imaginations, control our wills, so that we may be wholly yours.  Use us as you will, always to your glory and the welfare of your people; through our Lord and Savior Jesus Christ. Amen

1. Devotions – Phyllis Ehlers: Isaiah 54. Members present: Phyllis Ehlers, Jerry Jensen, Gary Blomster, Ron Ackerman, Arlene Retzer, Todd Schellenberg, Nancy Lilja-Nerheim, Pastor Joel
2. Approve July Agenda and June Minutes – M/S/C

Discussion/Update

· Could not find someone to replace Roger Goman, hoping to find other ways to connect and continue with Caring and Sharing Hands

· Jerry Jensen sent a thank you email to Lynette Thompson and Jane Hokenstrom presenting about the Health and Wellness Ministry, we will evaluate their findings and respond as necessary
3.  New Member/transfers - none
4.  All Committee Reports (Todd will forwarded) – M/S/C
5. New Business
A.  Financial Report – Ron Ackerman – M/S/C
· Included 2014 YTD Deferred Gifts Funds for each committee
B. God’s Work, Our Hands Introduction
· Renee Johnson presented to the board and distributed handouts
· 9/7, same day as Rally Sunday, looking to get out and do some service at church and in the community, this is an ELCA wide activity

· No funding will be needed, monies have been secured through various avenues for this

· Keep an eye out for details in the e-news and bulletin in coming weeks

· Sign up will start August 10
· There are currently 8 activities planned for the day
C. Special Funding Appeal (ties in with 6E)
· Dick Kruse (Property & Grounds committee chair) presented to the board and distributed handouts
· SPLC currently doesn’t have the reserves/funds to cover numerous projects, necessary updates and improvements to the church and grounds

· Looking to do a Special Funding Appeal to raise $150,000
· Identified Maintenance Projects - $90,000

· Clean, patch, seal and stripe the parking lot

· Repair numerous leaks in the roof

· Repair loose boards on the cupola

· Replace carpet in the office (and rooms 17 B/C and 18 with tile)

· Repair numerous Windows

· Identified Improvement Projects - $60,000

· Replace the sound system in the sanctuary

· Install door opener for entrance #2

· Install sprinkler system on the grounds

· Various landscaping improvements on the grounds

· Replace exterior lighting LED lighting

· Plan is to start this campaign in September and continue until all funds are raised

· Numerous ways to get the message out and convey the need for these improvements and fixes will be done 

· Board of Administration fully supports this – M/S/C
D. Columbarium Team proposal/resolution
· This is a low maintenance/self funding project

· Encourages the committee to continue its work
· We would like periodic updates on the progress
· Board of Administration fully supports the planning of this – M/S/C
6.  Old Business


A.  NCD Update
· Team came up with 5 goals of Passionate Spiritually (handouts distributed)

· Looking to introduce these this weekend (7/26-7/27)

· Followed up with more information and materials in the fall around Rally Sunday
B. Garage Sale
· Things are shaping up nicely at this point, a lot of stuff

· Discussion that garage sales and the like are somewhat down generally speaking this year but hoping for the best

· Brought in about $22,000 last year

· Could always use more volunteers
C. Nominating Committee members
· Jim Kugler, Kara Ruwart, Thelma Nash have been secured
· This completes the committee
D. Capital Funds (see 5C)
E. Board of Administration serving brunch – August 10th
· Nicole Chirstensen is running point

· Discussion on how to make this work with the Saturday evening service dinner the night before on the 9th
· Discussion on what to serve to keep it as simple as possible
F. Staffing Update (Worship Band Leader, Front Office & Hospitality Specialist)
· Worship Band Leader
· Course of Action Decision Matrix handed out

· 3 options covering fulltime, halftime and the current volunteer system

· Due to budget constraints, decided we can’t afford a fulltime person right now

· Will move forward with a halftime person now

· Look to roadmap and make this a fulltime position sometime in the future

· Position description has been modified to fit this halftime need

· Discussion of responsibilities and including children and youth music, benefits, pay, when we can afford to make this fulltime and Saturday evening coverage

· Board of Administration recommends these changes to halftime position and to move forward with hiring process – M/S/C
· Front Office & Hospitality Specialist
· Position description revised – moving to 2 half time employees to cover this instead of 1 full time

· Front Office & Membership Coordinator and Front Office & Publications Coordinator

· There will be some shared responsibilities as well as these being fluid/flexible positions in order to fit our needs

· Also add this to the roadmap and can hire more halftime heads if we need to and plan it into the budget

· Discussion on when to hire and who is doing the hiring process – looking at end of August/early September, Pastor Joel and Nancy Lilja-Nerheim for now

· Board of Administration recommends these changes to two halftime positions and to move forward with hiring process – M/S/C
G. Jan’s Retirement
· Cake and reception following the Saturday evening service
· A program and brunch following the one Sunday morning service at 9:30

· Discussion on how many to plan for and Parrish Fellowship needs help with the brunch

· Discussion to have the Sunday morning service be traditional, contemporary or a mix of the two

· Discussion regarding a goodbye gift, what to get, when to give it.  Ron Ackerman will look into ideas and is also MC’ing the program

· Be on the lookout for memory cards to fill out which will then be added to a memory book for Pastor Jan
H. Associate Pastor Transition and Call Process
· Discussion on the next steps and timing – looking to have an interim associate pastor start around the beginning of September 

· Form the associate pastor call committee around that time as well – start thinking of who to nominate for committee
· Interim position looking to be a half time position

· Setup congregational meeting 

· Goal is to have Associate Pastor in place by Lent 2015 (about a 6 month process)

· Pastor Joel is contacting the Synod to get a list of candidates and will update us accordingly

· Board of Administration recommends and supports this plan to move forward – M/S/C
7.  Upcoming Dates:
· Garage Sale – July 30th through August 2nd 2014
· Jim and Carol Sack visit – August 2nd/3rd, 2014
· Saturday evening service dinner – August 9th, 2014 6:00pm
· Board of Administration serving brunch – August 10th, 2014
· Pastor Jan retirement weekend – August 30th/31st , 2014
· GWOH Day of Service – September 7th, 2014
· All Committees Meeting – September 8th, 2014 7:00pm
8.  Next Board Meeting:  August 26th, 2014 - 6:45
· Brad Heitland has devotions
· Todd Schellenberg can’t make this meeting - need someone to take minutes
