ST. PHILIP’S LUTHERAN CHURCH

6180 HIGHWAY 65 NE

FRIDLEY, MINNESOTA 55432

Board of Administration Minutes
June 24, 2014 
6:45pm
Opening Prayer

Almighty God, draw our hearts to you, guide our minds, fill our imaginations, control our wills, so that we may be wholly yours.  Use us as you will, always to your glory and the welfare of your people; through our Lord and Savior Jesus Christ. Amen

1. Members present: Joel Young, Gary Blomster, Phyllis Ehlers, Arlene Retzer, Ron Ackerman, Val Sperry, Jerry Jensen, Pastor Jan, Pastor Joel, Todd Schellenberg, Brad Heitland, Nicole Christensen
2. Approve June Agenda and May Minutes – May Minutes amended (6F) – M/S/C
3.  New Member/transfers - none 
4.  All Committee Reports (Todd forwarded) – M/S/C
· Benevolence and Social Concerns

· Discussion on what the budget is in their meeting minutes

· Discussion about the Caring and Sharing Hands vote only have 8 with 5 no votes

· Property and Grounds

· Discussion on when do they do a special request for money to fix the boiler?  Are they receiving funds from the garage sale? 
5. New Business
A.  Financial Report – Ron Ackerman – M/S/C
· Income slightly down for the month (but up 6% YTD)

· Expenses slight up for the month (2% over budget YTD)

· Currently taking a bit of a seasonal hit

· Offerings down for May but up YTD

· Expenses have been down

· Property and Grounds discussion – snow removal for the coming year is a big item

· Should we add a general maintenance amount to the financials
B. Health and Wellness Ministry
· Lynette Thompson and Jane Hokenstrom presented to the board
· Handouts distributed

· Concerned about the decline of the Health and Wellness Ministries of SPLC, would like the Board to assess and respond

· Health is more than just medical

· There’s a difference between healing and curing

· How do we meet the needs of the congregation

· Discussion on the timeline of health and wellness at SPLC over the years, both flourishing and declining
· Roughly 30 members currently are homebound

· Right now there are 7-8 on the current “committee”

· Would like to get a committee together and assess the congregation

· Phyllis Ehlers – Befrienders list sent out

C. Global Missions Team

· Photo/certificate of appreciation for the support of the Sacks’ ministry from the ELCA

· The Sacks will be here in August

· Global Missions Team – continue to pray for those in Nigeria

D. Pastor Jan’s Retirement

· Discussion of when to have the celebration

· Possibility of having one big service 

· Labor Day weekend was decided on – 8/31

· Parrish Fellowship will help coordinate with the brunch/celebration
· Brief discussion about finding an interim pastor – up to the board when to start the process/call committee

6.  Old Business


A.  NCD Update 
· Continue to meet and make progress

· Fine tuning things

· Possible adult forum in the fall
B. Staffing Update (Worship Band Director, Visitation Ministry Leader, and Front Office & Hospitality Specialist)
· Worship Music and Arts

· Came up with a proposal to hire a full time Director of Worship, Music and Arts (replacing Worship Band Director position)

· Expanding the role to include technology & media, arts & culture, music (youth and children) as well as sanctuary and design (see new job description)

· Discussion what this role looks like now 

· Budget concerns – how do we afford this new position

· Need to determine what the market value is for such a position
· Perfect time to move forward with the Saturday evening service – creating cohesion with this new person among services

· Board requests to move forward with next steps including running financial numbers for Director of Worship, Music and Arts position – M/S/C
· Visitation Ministry Leader

· Discussion to increase position’s hours to 12-15 hours per week

· Eva Jensen recommended to the board as candidate (handouts, information distributed)

· Discussed her qualifications - Eva is very qualified with backing from the Bishop

· Will check references

· Board requests to move forward with the hiring process of Eva Jensen -  M/S/C
· Front Office and Hospitality Specialist

· Discussion of hiring two part time employees to fill Wanda Benson’s full time position

· Two part time employees will be a cost benefit which we can put towards the full time Director of Worship Music and Arts position as well as the increased hours of the Visitation Ministry Leader

C. Garage Sale
· Determined that 40% of profit will go to Benevolence, 60% will go to costs of fixing the boiler, costs to fix the roof over the nursery, flowers and pots and 55 Plus

· Publicity will communicate these breakdowns

· Discussion about highway 65 construction being an issue and deterrent for Garage Sale attendees, MNDOT is hoping to keep the intersection open during the sale dates but no guarantees

D. Nominating Committee members
· Jerry Jensen will contact the list of people we came up with during May’s meeting
· Need 4 from the congregation (2 from the board – Arlene Retzer and Gary Blomster)

E. Benevolence Committee update – Caring and Sharing Hands point person needed
· Pastor Joel is going to contact Mike Youngberg about this to see if he has interest in taking this on

F. Capital Funds

· Sound System

· Current sound system has been in place since 1994

· Pastor Joel, Norm Schultz and Dick Kruse obtained a few bids to replace

· Early estimates to replace are between $35K-40K

· There is $5K-6K in deferred gift account to put toward this

· Possible other donations?

· Do we make a special appeal/fundraiser to raise funds for this

· Stewardship campaign in October

· Property and Grounds

· End of year contribution for various Property and Grounds projects that still need funding

· Columbarium

· Discussion of what this is – it’s a memorial wall that stores cremated ashes

· Team in place already assessing feasibility of putting one in at SPLC

· A certain amount of slots need to be sold before we would actually buy one and move forward

G. Brunch

· Board of Administration is serving brunch on 8/10

· Nicole Christensen is running point

· Estimating 85-120 people to attend

· Discussion on what to serve

7.  Upcoming Dates:
· 49ers Day parade – June 26th, 2014
· Saturday evening service dinner – July 12th, 2014 6:00pm (Worship Music and Arts are doing a weenie roast)
· All Committees Meeting – July 14th, 2014 7:00pm
· Twins Game – July 22nd, 2014
· Garage Sale – July 30th through August 2nd 2014
8.  Next Board Meeting:  July 22nd, 2014 - 6:45, Phyllis Ehlers has devotions
