ST. PHILIP’S LUTHERAN CHURCH

6180 HIGHWAY 65 NE

FRIDLEY, MINNESOTA 55432

Board of Administration Minutes

May 27, 2013

Opening Prayer

Almighty God, draw our hearts to you, guide our minds, fill our imaginations, control our wills, so that we may be wholly yours.  Use us as you will, always to your glory and the welfare of your people; through our Lord and Savior Jesus Christ. Amen

Members present:  Arlene Retzer, Miriam Jensen, Deb Carroll, Joel Young, Ron Ackerman, Harold Lundberg, Brad Heitland, Pastor Joel, Matt Johnson, Val Sperry, Norm Schultz

1.  Devotions:  Deb Carroll.  Share Joys and Concerns

2. Approve Agenda and Minutes – M/S/C

3.  New Member/transfers – New members:  Scott and Lisa Rolfs, Jacob and Joshua;   

     David Swanson;   Kate Gearhart;  Dan and Amy Nelson - M/S/C

4.  All Committee Reports (Miriam will forward these from Wanda)
5. New Business

A. Financial Report – Ron Ackerman – M/S/C
Discussion on Simply Giving – Make “cards” available (either in the pews or at entrance) that the congregants can place in the offering plates to indicate that they are giving via Simply Giving/Quarterly/Annually, etc.  

B. St. Philip’s Disaster Relief – Mike Anderson, Renee Johnson presentation:  7 years, 45 trips.  2nd “trip” to St. Philip’s is next.  (1st was in 2010, 1100 hrs, 55 workers – 20 new, 4 days).   Set for Aug. 14-16, 7:30-4:30.  Tentative jobs outlined. 

      Thrivent Choice dollars - $4000 to use for this project

      $1000 Disaster Relief donation given to Oklahoma tornado recovery efforts.

C. Distinguishing Between Governance and Management – Joel Young 

Board provides vision and support to carry out the vision.  It does not provide management solutions.

Board responsibilities and expectations discussed.

D. Director of Youth Ministry Search and Current Staffing Plans (Pastor Joel)  

InterServe Ministries (an Interim Youth Staffing organization with the ELCA)– 2 options 1. Hire one person to do Interim Youth Staffing and Congregational Assessment; 2.  Hire one person to conduct Congregational Assessment only.  Youth program staffed by volunteers.

Motion to Accept Proposal 1 with Board to observe selection process.  M/S/C
E. Saturday Evening Service – Discussions have occurred with the Worship Team. Board will discuss further at June Meeting.  

6.  Old Business

A.   “Natural Church Development” program and process – (Matt Johnson)

      Matt outlined the process and costs.  

      Motion:  Pastor Joel and Matt Johnson begin implementation of the Natural 

      Church Development program.  M/S/C
B. Committee Review Spreadsheets – Matt Johnson has developed a Google doc for each Committee to evaluate their duties. This will help committees define what their roles and responsibilities currently are and how that matches with the bylaws and our vision/mission.  Matt will distribute documents to current Committee Chair/ Board liaisons and staff. It was suggested that it may be useful to distribute document to past committee chairs as well.  Ask current Chairs to forward document to their members.  June 30 deadline to return.  

C. HR – Approve position descriptions of Sanctuary Choir Director, Children’s Choir Director, and Parish Organist

Joel distributed position descriptions.  M/S/C to accept
7.  Upcoming Dates 


A.  Synod Assembly – May 31, June 1


B.  Reception for Ashley Tangen – June 2

C.  Brunch:  June 16 (Joel, Brad, Harold, Matt, Val, Arlene)

Adjourned 9:10

8.  Next Meeting:  June 25, 2013, 6:45. Devotions – Pastor Jan 

