ST. PHILIP’S LUTHERAN CHURCH

6180 HIGHWAY 65 NE

FRIDLEY, MINNESOTA 55432

Board of Administration Minutes

May 20, 2014 
6:45pm

Opening Prayer

Almighty God, draw our hearts to you, guide our minds, fill our imaginations, control our wills, so that we may be wholly yours.  Use us as you will, always to your glory and the welfare of your people; through our Lord and Savior Jesus Christ. Amen

1. Devotions – Jerry Jensen – Psalm 23.  Members present: Gary Blomster, Phyllis Ehlers, Jerry Jensen, Ron Ackerman, Arlene Retzer, Val Sperry, Joel Young, Brad Heitland, Pastor Joel, Pastor Jan, Todd Schellenberg
2. Approve May Agenda and April Minutes - M/S/C
3.  New Member/transfers – M/S/C
· Kelley Awde

· Helen Baker

· Stephen Baker

· Carol Baumgartner

· Ethel Dzubay

· Josh & Kris Glood, Anna

· Dennis & DeeAnn Gritti

· Shane Hartman

· Matthew & Kelli Lurken, Marley

· Chad & Gina Munsterman, Rachel

· Stephanie Peterson

4.  All Committee Reports (Todd forwarded) – M/S/C
A. Evangelism

· Discussion about the change from ceramic mugs to water bottles/insulated travel mugs for new members
· Summer brunch servings have all been filled
B. General

· Board will request that Wanda Benson send the monthly all Committee Reports to the committee chairs after approval
· Committee chairs can distribute to committee members to enhance communication across committees
· Board will request Wanda Benson also send reminders to get these submitted on a monthly basis
5. New Business
A.  Financial Report – Ron Ackerman – M/S/C
· Income up 11% from budget and expenses over 2.44% of budget YTD
· Took in almost $77K for the month
· Ron Ackerman attended seminar for nonprofit finance which said 60-70% of the budget should go to staff – SPLC is in that window at 62%
B. Saturday Evening Worship Service Update
· Nicole Christensen was unable to attend, Jerry Jensen read an email update from her
· Will continue on as is for the foreseeable future

· Worship Music and Arts Committee - main focus is finding a new worship band leader with Brian Schroeder’s departure

· 45 people attended the first Saturday evening service dinner

· Information has been added to the Friend regarding the Saturday evening service continuing on as is

· Discussion regarding can the board expect any sort of formal plan/presentation from WMA Committee?  If so, when?  

C. Property and Grounds Committee Update
· Arlene Retzer (Property and Grounds Committee Liaison) informed the board of issues with the boiler

· Specifically the exchanger needs to be replaced

· Parts are under warranty but unfortunately labor to fix it is going to cost $5000

· This is a necessity and something that needs to be fixed

· Property & Grounds budget is not going to be able to cover this without other projects being shelved to pay for this

· Discussion on P&Gs budget, requested budget, what projects can we skip, Myron Nash and Art DeMeyere have been beyond generous with their time spent volunteering fixing it to this point

· Discussion about possibly creating a Capital Funds account to cover things like this instead of having P&G committee foot the bill, discussion on where that money comes from

· The board is requesting that the P&G committee come up with a proposal that will contain a few different options on how to pay for this
6.  Old Business


A.  NCD Update
· Meeting regularly
· Setting goals, excited with the progress
· A lot of work yet to be done

· Feel free to check the NCD blog at your leisure
B. Staffing Update (Youth Director, Worship Band Director)
· Youth Director

· Recommended hire – Sara Quarberg
· Resume, introduction letter and interview team member reflections handed out
· Discussion regarding her qualifications, background etc

· Unanimous vote to accept this recommended hire – M/S/C
· Worship Band Director
· Brian Schroeder is leaving effective June 8th
· Worship Music and Arts committee is taking on the evaluation process 

· Discussion on how to fill this position – do we need to reevaluate the position’s responsibilities?  What fits best for SPLC?

· Will need to define this as well as will this be a full time or part time position, compensation as well as refining the position description

· Discussion about how to move forward during the interim – lots of names came up to help fill in – Liz Winslow, Chris Porter, Kandace Heitland, Norm Schultz

· No solid timeframe but fall would be a good goal that makes sense, want to make a wise decision but at the same time do it in a timely manner

C. Garage Sale
· Planning to set up Friday July 25th, discussion to possibly start on Wednesday the 23rd
· Idea proposed that we request the Men’s Group for help with setup

D. Nominating Committee members
· Names given out: Ann Kozarek, Tim Hardy, Thelma Nash, Kara Ruwart, Jim Kugler, Cathy Anderson, Neal Anderson, 
· In addition to: Arlene Retzer, Gary Blomster, Joel Christensen

E. Ministry Fair
· Tabled/holding until summer or fall
F. Benevolence committee update (special committee meeting)
· Still looking for Caring and Sharing Hands point person to replace Roger Goman

· Wasn’t a lot of interest discussed at the special committee’s meeting
· Insert added to the worship bulletin to generate interest

· Roger has committed to stay on now through August

· How do we continue this?  

· One day a month commitment

G. Disaster Relief

· Jerry Jensen is sending SPDR a thank you on behalf of the board for all of their hard work and contributions
7.  Upcoming Dates:
· Brian Schroeder’s last day – June 8th, 2014
· Graduation Recognition Sunday – June 8th, 2014
· Wanda Benson’s last day – June 13th, 2014
· Saturday evening service dinner – June 14th, 2014 6:00pm
· Habitat for Humanity build – June 23rd, 2014
· 49ers Day parade – June 26th, 2014
· All Committees Meeting – July 14th, 2014 7:00pm
· Twins Game – July 22nd, 2014
8.  Next Board Meeting:  June 24th, 2014 - 6:45pm, Nicole Christensen has devotions
